St. Tammany Parish Recreation District #6
Johnny F Smith Memorial Park

Michael Michel, Chairman								     Mark Files, Treasurer
Justin Adams									                    Angela Hord
Mike Saladino										     Shonti Vial
Dennis Franco								     


Minutes from September 18, 2024

Call to order:   Board Members present included Justin Adams, Angela Hord, Michael Saladino, Dennis Franco Michael Michel, Shonti Vial and Mark Files.
Visitor:  Emily DeLeon
Approval of August 7, 2024 minutes –Motion by Mark Files and 2nd Justin Adams.   All present - approved
Approval of financial report  - Motion by Justin Adams and 2nd Mikey Michel – All present - approved
	      	
New Business:

Basketball:  Basketball registration is now open.    Justin proposed changes to the 5/6 and 7/8 programs.    He proposed to eliminate the 5/6 program and change the 7/8 to strictly a development skills programs.   This would involve the 7/8 would practice twice a week as a whole and then after approx. 4 weeks one practice would be used to play 3v3 games.    Mike Saladino, Angela Hord and Emily Deleon all expressed why this would not work.    Mike S. stated that they are players in 7/8 that are developed enough to play in regulation games.    After much discussion Bridget stated that we need to keep 5/6 and agrees it needs to go to a strictly development skills program.  Bridget stated 5/6 needs to be eliminated or go to development program.  Bridget suggested to give parents of 7/8 players a choice between traditional 7/8 program or 7/8 development skills program.    It was decided to try the development skills programs with 5/6 this year and 7/8.    If this program still does not seem to work for 5/6 then the 5yr olds will be eliminated in 2025 season and the 6yr olds will play with 7/8.   

Storage Container:   Justin previously got prices for dry box storage containers.    All present decided to table this until next meeting and to get prices on portable buildings that would could put ventilation in.   

Personnel:    Bridget turned in her resignation in the search for a job with benefits and retirement.   Board went into executive session at 8:31pm.     Bridget was brought back in.    The board voted to give Bridget a raise to $65,000/yr, this raise for Bridget to get medical insurance and retirement plan.   Mark Files will help with the retirement.    The board also voted to promote Melody Fitzmorris to night manager and raise to $13.00/hr.   Melody will work nights and weekends for games.   Bridget will fill on nights and weekends when Melody cannot be there.   Landyn Powell will also assist at night if for some reason Bridget or Melody cannot be there.  

Next board meeting TBD

	       Adjournment
   

